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Aloha,
I have positive news regarding our resort, even in 

this down economy. We �nished 2009 with a positive 
variance of approximately $370,000. �ose monies 
will be put into our reserve fund as we have done with 
prior years� surpluses. I am pleased that we are making 
good progress rebuilding our reserves. We have a ways 
to go before the board is comfortable with our reserve 
balances, but we are headed in the right direction.

OCCUPANCY 
Another bright note is that our occupancy has fared well, at approxi-

mately 90% for the year ended in December 2009. �is is especially 
positive as hotels and other timeshares on the island are experiencing 
occupancies in the low 60% range. We are still experiencing high owner 
usage at the resort, which is a good thing, and we want to pass our 
thanks on to our owners for continuing to choose the Maui Schooner 
for your vacation.

REFUrBISHMENT
Our refurbishment e�orts are coming along well and I will outline 

where we have been and where we are going. Before I do, I want to let 
everyone know that doing a refurbishment at this time, in this economy, 
may seem insensitive to the outside world and to you, our owners. I 
realize any assessment may be a hardship for some of our owners. I also 
believe that by doing it now, not later, will yield signi�cant savings for 
all of us, rather than wait for conditions to improve. And I also believe 
that we simply can�t put o� the inevitable any longer. Something needs 

to be done very soon. Finally, we 
do not have hard numbers to share 
with you yet; only very �rough 
estimates� based on the expenses 
for the model unit. In the interest 
of total transparency, I will share 
these numbers with you, but please 
keep in mind they are only very 
�rough estimates� and nothing 
has been decided as far as what we 
as a board will be recommending 
to you. I already know, thanks to 
our utilization of e-blasts, that an 
$1,800 special assessment would 
not be acceptable to many of 
you. I anticipate that we will have 
a clearer picture after our annual 
meeting in April, as we are still 
looking for ways to reduce costs 
and deliver a quality refurbish-
ment plan for your approval.

So here is where we are to date:
MoDEL UNIT
We hired a licensed interior designer to 

develop the overall look of a refurbished 
Maui Schooner unit. Based upon the interior 
designer�s concept and speci�cations, a contractor was hired to re-
furbish a model unit and to bring the design to life for all to see. �e 
cost of a total resort interior refurbishment is unknown at this time; 
however, we do know that it cost about $100,000 to refurbish and 
replace most of the furniture in the 2-bedroom model unit (B101). 
�e split was approximately $75,000 for the �hardscape� (counters, 
tile, bath con�guration etc.), and $25,000 for the furniture. We expect 
signi�cant savings over these costs when competitively bidding the 
entire resort refurbishment. Our �nal recommended plan may not be 
as extravagant as the model unit, but even if we have to eliminate some 
suggested changes (i.e. replacing the furniture) in order to reduce costs, 
the �nal product will still be a high-quality refurbishment.

As a result, there will be some changes from what we have learned 
from the model unit refurbishment and based on our observations 
and your feedback. �e master bath shower in the 2-bedroom units 
will be recon�gured due to concerns associated with the shower door 
swing and support of the glass enclosure. In addition, it is apparent 
that the dining tables and co�ee tables are too heavy for guests and 
sta� to move, as many of our guests do rearrange the furniture to �t 
their needs while visiting the Schooner. Lighter dining and co�ee tables 
have been selected, in keeping with the look of the unit. �e chairs 
in the living room are too bulky and will be changed. �e lights in 
the living room and bedroom areas do not provide enough light for 
reading. �ese will be addressed in our �nal plan. We are still receiv-
ing comments from the owners who have seen the online pictures or 
the unit in person. We value what our owners are telling us about the 
model unit. �e board may include some additional changes as a result 
of these comments, but we need them very soon as we are proceeding 
with our next step. Any comments can be made by e-mail to board@
mauischooner.com 

To date, the majority of owners interviewed and those who have 
responded by e-mail have agreed that something has to be done to 
refresh the units at the Maui Schooner. Owners who have personally 
viewed the refurbished model unit have overwhelmingly been very 
pleased with the look and feel of the unit.

ArCHITECT
We have hired an architect to put together the bid speci�cations for 

the entire resort. In the near future, we plan to issue documents for 
contractors to bid on the resort�s entire renovation. As I said previously, 
we are hopeful that there will be some economies of scale that will 
help reduce costs when doing the entire resort, as well as our timing 
in the down economy.
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2010 BOARD MEETING DATES
Saturday, April 10, 2010: 
Board/Annual Meeting

Tuesday, June 29, 2010: 
Board Meeting – Telephonic

Friday, September 24, 2010: 
Board Meeting – TPI Office

Tuesday, December 14, 2010: 
Board Meeting – Telephonic
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MANAGER’S MESSAGE

TO THE 

Elizabeth Blue  has 
been employed in the 
Housekeeping department 

for four months and has lived on Maui 
for four months as well. She is from the 
Philippines and has one daughter. She loves 
to go �shing with her family and enjoys 
cooking. She enjoys working at the resort 
and likes her fellow co-workers. She is polite 
and is very friendly to our guests. Her smile 
brightens everyone�s day.

NancY Geist, Resort General Manager

Aloha Kakou (greetings to all)
No matter what the season, �Maui Schooner Resort is one of the few places left where you 

can still enjoy an elegant lifestyle with impeccable service and few pretensions,� according 
to our returning guests. At the end of the day, our strategy is not necessarily to cater to 
the world�s rich; it�s to provide a great vacation experience.

 
Behind the scenes of our maintenance, landscaping and housekeeping departments:

�	 Wash windows and repair screens
�	 Dust refrigerator coils
�	 Remove grime and grease buildup on kitchen exhaust fans
�	 Shampoo carpets (both indoors and outdoors) and upholstery
�	 Dust corners and ceilings
�	 Wash baseboards, doorjambs, windowsills, doors and walls
�	 Wipe ceiling fans
�	 Clean ovens, wipe refrigerator 
�	 Inspect caulking around tubs, showers, and sinks; replace if deteriorating
�	 Re-seal grout on all tile �oors
�	 Tighten garbage disposal drain connections and fasteners
�	 Change batteries in smoke detectors
�	 Remove worn wallpaper, prime and paint walls, and replace outlet covers
�	 Replace toilet gasket, sink drainage pipe assembly and bathroom hardware
�	 Wash outdoor furniture and clean umbrellas 
�	 Clean grills and check for clogging gas lines
�	 Pressure-wash lanais, walkways, sidings and driveway
�	 Check oil and air �lters on lawn mowers, take in for tune-up and sharpen blades 
�	 Trim branches, mow lawns and maintain our beautiful gardens

Our front desk agents will be calling all guests to con�rm arrivals. We will be asking if 
your dates are �rm, and if you are arriving late or leaving early. �is gives us the opportunity 
to do our �clean sweep.�

�e return of the whales is like a reunion with our distant cousins from the very large 
side of the family. Whale-watching this time of year is an experience our guests always 
comment on, and we are very fortunate to have these big guys return every year to the 
front of our home.

We look forward as always to your visits. Until then, Aloha and Mahalo!

Nancy Geist – Resort Manager

Upcoming Events

Staff Spotlight

Messages in a Bottle

April 2nd – 4th: 18th Annual Celebration Of The Arts
The Ritz-Carlton, Kapalua 
A unique opportunity to experience the authenticity of “Hawaiian 
heart and soul” through demonstration workshops and one-on-one 
interaction with local Village Gallery artists. 
(800) 262-8440 or (808) 669-6200 
www.celebrationofthearts.org or www.kapalua.com 

April 24th – 25th: Banyan Tree 137th Birthday Party
The Banyan Tree’s birthday party will include birthday cake, a 
clown and games, artists displaying nature artworks, and 
hands-on activities for children. Admission is free, 9am – 5pm.
(888) 310-1117 or (808) 667-9194 www.visitlahaina.com

May 1st : 21st Annual Maui Onion Festival
Whalers Village, Kaanapali Resort 
21st annual festival features celebrity chef demonstrations, 
entertainment, Maui onion recipe contest for amateurs and 
professionals, exhibits, and a walk-through farmer’s market. 
2435 Kaanapali Parkway in Kaanapali Beach Resort. 
Free admission. (808) 661-4567 
E-mail: info@whalersvillage.com or www.whalersvillage.com 

May 15th: 2nd Annual Maui Brewers Festival
Maui Arts & Cultural Center’s Events lawn 
(808) 242-7469 www.mauiarts.org 
Sample fabulous hand-crafted beer from across the state and 
the country. Enjoy all-you-can eat pupu and rock to live 
entertainment outdoors in paradise. For more information, 
contact the Maui Arts & Cultural Center.

I have been an owner 
fo r  n ine  yea r s .  My 
daughter and family 
alternate coming every 
other year. We all love 
the Maui Schooner, the 
beautiful ocean frontage, 

the �owers and immaculate gardens. �e nice, 
warm pool and hot tub are a daily destination. 
�e sta� are helpful and friendly. We will be 
coming for many more wonderful vacations. 

- Helga Boker

Wintering at the Maui 
Schooner Resort, we are 
always impressed of the 
caring nature of the sta� 
that are very friendly and 
take pride in this beautiful 
facility. We have been 
coming here for 10 years and have stayed on 
all the other islands; we like this resort the best. 
�e sta� is the whole reason why the Schooner 
is so special. 		

- Larry and Margaret Olesen

A note about your
maintenance fees
Regular association dues are billed annually and 
are due and payable January 1st of each year. A 
statement is mailed to you as a courtesy, to assist you 
in making your yearly maintenance fee payment. 
Non�receipt of a statement does not relieve you of 
your �nancial obligation.
You can now pay your maintenance fees online. It�s 
easy! Just go to www.mauischooner.com/pay and 
follow the simple instructions. �ank you.




